
Communication Driven Model 

The Communication Driven Model exists naturally in the process of executing an application.  In order to 

execute an application, the people in that application must communicate.  In the communication driven 

model, the people communicate together to execute the application, where the people in that 

application are viewed as a separate entity, their communications are viewed as another separate 

entity, and the actual application is viewed as a separate entity as well. 

The communication of the people project is being viewed as a separate entity from the people 

themselves.  In this case we have 

 

In order for the application to execute, the people in that application communicate to execute that 

application.  In this case, we separate the execution of that application or the actual application, the 

people in the application, and the communication of the people, where we have 

 

The way to look at it, people communicate in the project, the communication of the people drives the 

application, where the application is executed by the communication that drives it. 
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